performancepartners

Capability Statement
__________________________________________________________________________________________________________________________________________________|
performancepartners is a Service Disabled Veteran-Owned training and management consulting firm
specializing in Leadership and Employee Training Programs and Organizational Development initiatives.
Our mission is building strategic partnerships with organizations to increase their effectiveness by
maximizing the performance of their greatest asset...their employees.

Codes
e Certifications: SBA; WBE; VOSB; SDVOSB
o NAICS: 611430; 541611; 611420; 541612; 611699; 624310; 541618; 541990; 611710
e CAGE: 584Q8
e DUNS: 783917565
e EIN: 81-0582680

Training and Development Services Include:
e Design, development, and/or facilitation of customized training
e Redesign of existing training
e Facilitation of client developed training

Organizational Development Services Include:
e Determine current and desired levels of performance
e Gap analysis to identify possible causes

e Development of competency models, job descriptions, recruitment plans, and/or employee
handbooks

Clients Include:

e Wells Fargo — Facilitate client developed leadership and management training

e RedBox — Design, develop, and facilitate staff development training

e American Society of Mechanical Engineers — Develop an Engineering Management Certification
course; Design, develop, and facilitate online and onsite Leadership Training Program

e Joliet Junior College — Design, develop, and facilitate staff development training

e National Association of Independent Schools — Design and develop end-user software training

e Army Corps of Engineers — Facilitate staff development training

e Nancy’s Pizza — Provide organizational development consulting; develop competency models

e Department of Education — Facilitate staff development training

e Blue Cross/Blue Shield — Design and develop end-user software training and procedure manual
for use of the software

¢ lllinois Department of Children and Family Services — Design and develop online staff
development training

e Department of Homeland Security — Facilitate staff development training
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